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HOW TO ENFORCE AND IMPROVE THE 
STATUS OF THE "MAINTENANCE FUNCTION" 

WITHIN THE ORGANIZATION? 



Is there a need to improve the status of the „maintenance function“? 

Text 
What is the „Maintenance function“ and what is the „Maintenance“? 
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If we say „Maintenance and other functions within organisation“ the 
massage is clear.  
There are more than one function (department, discipline,..) within the 
organisation e.g. Maintenance, Operation, Purchasing, Finance and 
Account, Investment, Human Resources, ..    

If we ask who performs „the Maintenance“ the answer (particular from 
non maintenance/operation people) is too often:                                                                                          Maintenance (staff). 
Such an answer is mostly wrong and indicates the wrong culture, lack of 
awareness and inappropriate policy of the organization. 

Do we also use a question who performs „Maintenance function“  within 
the organisation?  We never or very rarely do! 

Should we ?  



Is there a need to improve the status of the „maintenance function“? 

„Maintenance“ is one of the functions of the organisation!  
It does not belong only to the maintenance/operation department! 
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Maintenance is performed by the majority of employees regardless of 
the department they are employed in. 

Do you agree with the following statements? 

Maintenance has a huge role when defining new assets concept 
definition, determination of asset solutions and asset design, 
construction or acquisition. 

If we ask again who performs „the Maintenance“?  
Basically it does not matter! Work must be carried out! 



Is there a need to improve the status of the „maintenance function“? 

Text 
Is there a need to improve the status of the „Maintenance“? 
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Let's ask some more questions: 
Is Maintenance fully involved in transparency of physical asset 
solution decision making?  

Is there a systematized link between business, physical asset 
management and maintenance activities of organisations? 

Is there any silo behaviour between different organizational 
functions? 

Are Maintenance objectives, strategies and KPI‘s clearly defined 
within AM policy, strategy and plans before the asset acquisition? 

Does the top management have a clear picture of the impact of 
Maintenance over the entire lifecycle of physical assets (LCC, TCO, ..). 



Is there a need to improve the status of the „maintenance function“? 

Text 
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If the answers are mostly NO, there is a need to improve the 
maintenance position.  
HOW? 
We have to encourage interest of AM and Maintenance within AM of the: 
• top management; 
• all functions within organisation; 
• maintenance management.  

We need to send all of them a message, knowledge, practical examples, 
visualisation, information on AM and Maintenance within AM. 

HOW? 



Is there a need to improve the status of the „maintenance function“? 

Text 
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HOW? 

We need to organize workshops, deliver booklets, communicate via LinkedIn 
and other social media and ……….  

HOW? 

We have to encourage (give knowledge and tool) technical directors, 
maintenance managers and asset owners to promote Maintenance within 
AM to be able to: 
• talk top management language; 
• cooperate with other functions on higher level (no silo); 
• promote Maintenance and sustainability within 
       whole asset life cycle stages; 
• deliver value driven maintenance management.  



Text 
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WHO are we? 
EAMC – European Asset Management Committee 

Mission, Values, Targets EACM members and national flags 

Harmonization 
Monthly GoToMeetings 
Minutes, procedures 

BoK „think tank“: Aline with EFNMS 
and ISO 55001, ISO15288, ISO 31000 
EN 16646 Maintenance within AM 

  

Workshop 
Maintenance within Asset Management 
(different lengths, audience) 

Data management 
Certification 

Social media 
Activities at LinkedIn  
Website/newsletter 

Sharing - connecting  
Monthly newsletter website and 
Calendar, Awards 

EAMC Chairman 
Wout Theuws 
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WHO are we? 
CEN/ TC 319/ WG10 

WG10 Chairman 
Kari Komonen 

TC319 Chairman 
Franco Santini 

Active WG10 members (from EAMC) 

+ ???? 

Positive voting from November 2018 – 22 countries within CEN 

Activation of a Preliminary Work Item: Maintenance within Physical Asset Management PART 2:  
Methodology to improve life cycle performance and to achieve a sustainable physical asset  

European Committee for Standardization 



Text 
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EAMC – European Asset Management Committee 



Text 
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EAMC – European Asset Management Committee 
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EAMC – European Asset Management Committee 



Asset life cycle stages  
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Needs and feasibility 
assessment for assets. 

Determination of 
critical factors. 

 
Determination of 

(available) asset solution. 
 

Installation and 
commencing. 

Decommissioning, 
retirement or/and 
disposal of assets. 

Design of assets. 
Technical specification 

which consider 
maintenance needs. 

 
Changes in the: 

market, technology, community, 
organization 
require new 

 objectives, strategies, 
competences and plans. 

 

Gap analysis between 
planned and actual 

performance. 

Need for improvement, 
modification or 
replacement. 

Need for 
modernization of  

asset. 

Identify/modify critical 
success factors 

 and requirements. 
Modernization 

Need for improvement, 
standardisation, 

modification  
of asset. 

Replacement plan due 
to: different useful lives 

of assets. 

Opportunities due to 
technological 

advances. 

 
Triggers for investment. 

 
 

Asset revision, 
refurbishment, 

modification, upgrade,  
re-use or replacement.  

 

Concept definition. 
Requirements for assets. 

Construction or 
acquisition of assets. 

 
Utilization of  

assets. 
 Maintenance of  

assets. 
Loop: Improvements,  

modifications,  
replacement of assets. 
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Change in technological 
and business  
environment 

Need for improvements, 
modifications or 
modernization. 

OPEX 

MARKET – COMMUNITY- TECHNOLOGY 

SAMP 

Maintenance policy, strategy, plan  

 
Extension of 
the asset life  

 

Cooperation between all levels 
and functions within organisation. 

AM policy, strategy, objectives, plan & KPI‘s 

CAPEX 

CAPEX/OPEX 

Maintenance objectives & KPI‘s 

A part of the new, proposed CEN standard 2019: Maintenance within AM 

Kari Komonen, Janez Tomažin 2018 
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Is there a need to improve the status of the „maintenance function“? 
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